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Management and firm 
performance  







Francis Walker (1840-97), founding President of the 
American Economic Association

Walker ran the 1870 and 1880 Census

Based on this Walker wrote his 1887 paper 
“On the Source of Business Profits” 
published in the first volume of the QJE.

It claimed management was the major 
source of performance differences across 
US firms.



“No potential driving factor of 
productivity has seen a higher ratio 
of speculation to empirical study”.

Chad Syverson (2011, Journal of 
Economic Literature) 

But there is still a wide debate around a variety of 
empirical management topics



Measuring management:
 

(1) World Management Survey 

(2) Management and Organizational Practices Survey



Eg. of management practices: visibly tracking production



No visible tracking of performance metrics 





Measuring a management score: 

•McKinsey scorecard for 18 monitoring, targets & people practices
• ≈45 minute phone interview of senior (e.g. division) managers

 25K companies surveyed across 38 countries 

Survey methodology (Bloom & Van Reenen, 2007, QJE) 



Wide spread of management across countries



Wide spread of management within countries



Management and Organizational Practices survey (MOPS)

Partnered with the US Census 
Bureau:

- 16 question module administered to 
more than 47K manufacturing 
establishments in 2011

- This was quick and easy to fill out - 
and mandatory - so 78% of factories 
responded, covering >50% of US 
manufacturing employment.





Survey methodology (Bloom, Brynjolfsson, Foster, Jarmin, 
Patnaik, Saporta-Eksten, and Van Reenen, 2019, AER)
•Surveys generally conducted by national statistical agencies, central banks, or other 
governmental agencies

•Firm- or factory-level microdata (ownership, IT..)

•Performance data (sales, growth, productivity, profitability) is either collected on the 
management survey itself or linked through other microdata sources

 The Management and Organizational practices survey adaptable  - expanded to  15 different 
countries 



India Management and Growth Survey



India Management and Growth Survey setup in Pune



Management and Performance 



Well-managed firms are larger in size



Management-size relationship varies across countries 



Management score decile (worst=1, best=10)
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Management highly correlated with firm performance 



Well-managed firms do more product innovation



Management Practices and Resilience to shocks:  Evidence 
from COVID-19 in Italy (Lamorgese, Linarello, Patnaik and 
Schivardi, 2024, Management Science)



What Factors Could Help Firms Improve?



Sample of 8,032 manufacturing and 647 retail firms. 
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Strong education and training system



“Million-Dollar” investments 



Read the report:
https://bit.ly/CTIER-management



Speaker Series on
the Future of the Indian Economy



AUDIENCE
QUESTIONS

Speaker Series on the Future of the Indian Economy



STAY IN THE LOOP!
@StanfordKingCtrbit.ly/KingCenterNewsletter


